PACKAGING TECHNOLOGY GMBH

CUSTOMIZED STRATEGIC

PLANNING
EVALUATION

STATUS QUO ASSESSMENT sustainably improve asset health,

» Holistic as is condition & performance performance and productivity
inspection of installed assets

THE SOLUTION FOR OPTIMIZING
PACKAGING LINES

The Purple Guide lifecycle navigator from Méllers Packaging
Technology increases the service life of packaging machines
in the high-performance sector to ensure a smooth and
continuous production process at all times.

With Purple Guide, we create a holistic consulting approach
for our customers. Our framework enables you to determine
the current technical condition of your machines and
combines suitable solution concepts with your corporate
strategy - optimized plant performance for long-term
success. The consulting approach achieves reliability,
predictability, risk reduction and transparency of the entire

packaging line.

» Submittal of comprehensive report
» Extensive deep dive of inspection results » In-person workshop for alignment on
and definition of required measures to strategic measure planning

ROI (RELIABILITY, PLANNABILITY,
RISK MITIGATION, TRANSPARENCY)

IMPLEMENTATION OF
SUCCESS PLANNING PACKAGE

Lifecycle Support
Maintenance Strategies
Spare Parts

Upgrades € Retrofits
New Installations

CONTRACT JOURNEY

YOUR BENEFITS

» Maintain and improve reliability
of your equipment

» Enhance performance and
profitability of your installed
systems

» Optimize inventory management

and availability of critical spare
parts

» Strategic and holistic approach
for superior plant performance



TAKE THE NEXT

STEP TOWARDS
EFFICIENCY

Talk to our experts to find
out how our products can
optimize your processes.

Fill out the contact form

STATUS QUO ASSESSMENT: now and we will get in

touch with you as soon as
The basis of our consulting approach is the detailed possible.

determination and assessment of the status quo. This
is done with a detailed inspection of the current status
'ﬁj Scan the QR-Code
L to get in contact.

and performance of the installed systems.

EVALUATION:

With the basis of a comprehensive evaluation of the Find more information here:
inspection results, necessary measures are determined. https://www.moellers.com/
These defined measures promote the sustainable en/innovations/
improvement of system condition, performance and

productivity.

CUSTOMIZED STRATEGIC PLANNING:

Strategic planning based on the results forms part
of the consulting approach. Our customers receive
a detailed report and are guided by our experts in a
personal workshop on strategic action planning.

» Lifecycle Support

» Maintenance Strategies
» Spare Parts

» Upgrades &t Retrofits

» New Installations
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